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Session objectives

By the end of the session, participants should be able to:

ÅAppreciate the importance of investing in early childhood development as a means 
to improve public health

ÅDistinguish the strengths and challenges of the models presented as they relate to 
regional resources, geography, relational culture, and local values and beliefs 
influencing early child care and education.

Å Identify approaches that address known challenges influencing the establishment of 
optimal care and learning environments for young children and their families.



Session overview

Å Introductions and setting the context

ÅExamples of integrated approaches 
ÅToronto First Duty ςJane Bertrand

ÅBC Early Years CentresςBrenda Poon

ÅNS Early Years CentresςSara Kirk

ÅDiscussion and engagement ςopportunities and challenges

ÅWrap-up



Early childhood development

ÅCritical period for supporting lifelong health and 
learning

ÅFamilies are a key determinant of child well-being

ÅPhysical and social environments of early childhood 
education and care (ECEC) environments also shape 
ŀ ŎƘƛƭŘΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǿŜƭƭ-being
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CPHA Position Statement 

ÅCalls on Federal government to work with provinces and 
territories to establish a pan-Canadian strategy
Å Stimulating learning and physical environments, attention to the 

needs of children from vulnerable groups;

Å Universal access to ECEC services, affordable and proportionate fees; 

Å Targeted federal funding to support program development, provider 
education, delivery and performance evaluation;

Å Increased provincial and territorial oversight of ECEC providers.



Challenges during early childhood 

ÅClear socio-economic gradient in early 
childhood

ÅFamilies needs are diverse and changing

ÅNavigating the complex system of programs 
and services can be challenging

Ψ/ƘŀƻǎΩ ŘŜǎŎǊƛōŜŘ ƛƴ 9ŀǊƭȅ ¸ŜŀǊǎ {ǘǳŘȅ н 
(McCain, Mustard and Shanker, 2007)



Opportunities for integration

ÅEfforts to integrate programs and services sectors are underway

ÅUniversal nature of programs important to ensure support for all families 
experiencing vulnerabilities

Å Important to better understand and build upon early successes of integrated 
approaches across the country 



Case models



Toronto First Duty

Fraser Mustard and Margaret McCain told us why 
early education is a must for every child. Toronto First 
Duty showed us how it can be accomplished.

JANE BERTRAND

HALIFAX, JUNE 7, 2017



2000 - Early 
learning for 
every child

1999 - A system 
of ECD centres
for all children 
& their families



Test-ŘǊƛǾƛƴƎ ǇǳōƭƛŎ ǇƻƭƛŎȅΧΧΦ

Co-location

Communication

Co-ordination

Collaboration

Consolidation



Moving to system integration

Coquitlam -
Mission 
Inquiry 
Project

New Brunswick 
Early Child 

Development 
Centres DovetonCollege, 

Melbourne, Aus.

Early years 
blueprint for 
Ontario



Lessons learned two decades on..
Consolidation of early learning continuum (from 0 to 8 years) essential

Public education is the anchor - to catch vulnerable children, catch all of the 
children

Platform for coherent coordination with public health, early intervention, child 
welfare and family resources

9ŦŦŜŎǘƛǾŜ ŜŀǊƭȅ ŎƘƛƭŘƘƻƻŘ ǿƻǊƪŦƻǊŎŜ ƛǎ ǘƘŜ ΨŀŎǘƛǾŜ ƛƴƎǊŜŘƛŜƴǘΩ ǘƻ ŜŦŦŜŎǘƛǾŜ ŘŜƭƛǾŜǊȅ 
that makes a difference 

For more information: 
http://www1.toronto.ca/wps/portal/contentonly?vgnextoid=3cfad25ed83ae310V
gnVCM10000071d60f89RCRD
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Background: 
BC Context for Early Years 
Planning and Coordination



Early Development Instrument (EDI)
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From11% - 52% 



Complex Networks of Direct Relevance to Network Medicine.

Barabási A. N Engl J Med 2007;357:404-407.



WHAT COMMUNITY-LEVEL FACTORS MIGHT 

BE CONTRIBUTING TO DIFFERENT RATES 

OF DEVELOPMENTAL VULNERABILITY?

UNDERSTANDING COMPLEXITY 

IN COMMUNITIES


